Milestone Global Limited, 36" ANNUAL GENERAL MEETING:

Alok Krishna Agarwal

Good morning, Ladies and Gentlemen. I extend a warm welcome to all the members
to the 36" Annual General Meeting of Milestone Global Limited. I sincerely do hope
that each one of you and your families are in good health and high spirits.

This Annual General meeting is being conducted through video conferencing/other
visual means in accordance with the applicable provisions of the Companies Act 2013
read with the relevant circulars issued by the ministry of corporate affairs and SEBI
permitting the holding of Annual General Meetings through electronic mode.

I have been informed that the requisite quorum is present through Video
Conferencing. The participation of members through VC is being reckoned for the
purposes of quorum in accordance with Section 103 of the Companies Act, 2013 and
the applicable MCA circulars.

The requisite quorum being present, I call this meeting to order. I shall now request
my esteemed colleagues on the Board to introduce themselves.

Ms. Alka Agarwal please.

You are muted. You are muted Alka.

Alka Agarwal

Good morning everyone. I am Alka Agarwal. [ am the CEO and the Whole Time
Director of Milestone Global Limited. I am joining this Annual General Meeting
through Video Conferencing from Bangalore.

Alok Krishna Agarwal
Thank you.
May I request Mr. Syed Fiyaz Ahmed to introduce himself.

Fiyaz Ahmed

Good morning everyone. I am a Syed Fiyaz Ahmed, Whole Time Director on the
Company. I am attending this Meeting through Video Conferencing from Bangalore.
Thank you.

Alok Krishna Agarwal
Thank you.
May I request Ms. Shweta Sinha to introduce herself.

Shweta Sinha

Good morning everyone. My name is Shweta Sinha. I am an independent director of
this company and Chairperson of the Audit Company, and [ am joining this meeting
through Video Conferencing from Bombay.



Alok Krishna Agarwal

Thank You.

May I request Mr. Somendra Kumar Agarwal to introduce himself.
Mr. Somendra you are on mute.

Somendra Kumar Agarwal

Good morning everyone. I am Somendra Kumar Agarwal. I am an Independent
Director in the Company. I am Chairman of the Remuneration and Nomination
Committee. I am attending this meet from uhh through Video Conferencing from
Agra.

Alok Krishna Agarwal
Thank you.
May I request Col. Bhardwaj to introduce himself please.

Col. Bhardwaj
[ am Col. Bhardwaj Independent Director, Milestone Global Limited. I am speaking
from Bangalore. Thank You.

Alok Krishna Agarwal
Thank you. May I request Mr. Sunil Kumar Sharma to introduce himself.

Sunil Kumar Sharma
Good morning, everyone. [ am Sunil Kumar Sharma. [ am the Chief Financial Officer of
the Company. I am attending this meeting through Video Conferencing from
Bangalore. Thank you!

Alok Krishna Agarwal
Thank you Mr. Sharma.
May I request Ms. Anita, Company Secretary, to please address.

Anita

Good morning, everyone. I am Anita, Company Secretary and Compliance Officer of
the Company and I am attending this meeting through Video Conferencing from
Bangalore.

Alok Krishna Agarwal
Thank you.

Thank you everyone. I am pleased to inform the members that representatives of our
Statutory Auditors M/s P.L. Tandon & Co. Chartered Accountants, are also
participating in this meeting through Video Conferencing. We also have with us Mr. M
Jagadeesh, practicing advocate who has been appointed as a Scrutinizer to scrutinize
the remote e-voting process as well as the e-voting conducted during the course of
this meeting in a fair and transparent manner.



The Company has taken all feasible steps to enable Members to participate and vote
seamlessly through the electronic platform.

Now, On behalf of the Board of Directors, I extend a warm welcome and express my
sincere appreciation to all the Members, Directors, Auditors, the Scrutinizer and the
Management Team for joining this Meeting today.

May I now request Ms. Anita, Company Secretary, to brief the Members regarding
the procedural and regulatory aspects of this Annual General Meeting.

Anita
Thank you Sir.

Good Morning once again to all the Members.

This 36th Annual General Meeting of the Company is being held through Video
Conferencing in compliance with the applicable provisions of the Companies Act,
2013, the Rules made thereunder, the Secretarial Standards issued by the Institute of
Company Secretaries of India and the Circulars issued by the Ministry of Corporate
Affairs and SEBI permitting the conduct of Annual General Meeting through Video
Conferencing.

The Notice convening this AGM together with the Annual Report for the Financial
Year ended 31st March, 2026 was circulated electronically to all the Members whose
e-mail addresses are registered with the Company or their respective Depository
Participants.

Further, pursuant to Regulation 36 of the SEBI (Listing Obligations and Disclosure
Requirements) Regulations, 2015, as amended, and the applicable SEBI Circulars,
Members who have not registered their e-mail addresses were sent a communication
containing the web link for accessing the Annual Report.

Since the Notice of the Meeting has already been circulated to all the Members, with
your permission, I shall take the Notice convening the Annual General Meeting as
read.

Members seeking to inspect the requisite registers may send a request to our email id
“accounts@milestonegloballimited.com”.

The Company had provided the facility of remote e-voting to all eligible Members in
respect of all the resolutions set out in the Notice. The remote e-voting facility has
been concluded in accordance with the timelines mentioned in the Notice.

Members who have not cast their votes through remote e-voting and are participating
in this Meeting may cast their votes through the e-voting facility available on the
CDSL platform during the course of the Meeting.



Detailed instructions for joining the Meeting and casting votes have already been
provided in the Notice of the Meeting. Members facing any difficulty may contact the
CDSL Helpdesk using the contact details provided in the Notice.

[ now request our Chairman Sir to kindly address the Members again.

Alok Krishna Agarwal
Thank you, Ms. Anita.

Dear Shareholders,
It gives me an immense pleasure to welcome you all to this 36th Annual General
Meeting of Milestone Global Limited.

On behalf of the Board of Directors, I extend my very sincere gratitude to each one of
you for your continued support, trust and confidence that you have reposed in us all
throughout. Your encouragement has been the cornerstone of this Company's
journey, and we deeply value the faith you have reposed in us over the years.

Although we are meeting virtually today, the spirit of shareholder participation and
engagement remains as strong as ever. The virtual mode has enabled us to connect
with the shareholders across different locations while ensuring greater convenience
and participation. [ very sincerely appreciate your presence today and thank you for
the time taken by you to be with us.

Before I briefly discuss the Company's performance and outlook, I would like to place
on record my appreciation for the dedication and commitment demonstrated by the
entire stakeholders all the stakeholders, business associates, customers, suppliers,
bankers and all those silent workers who have contributed to our growth.

It is their continued support that has enabled the Company to navigate a very
challenging business environment with resilience and determination.

With your permission, I take the Audited Standalone Financial Statement, the
Board's Report, the Management Discussion and Analysis Report, the Corporate
Governance Report and other reports forming part of the Annual Report for the
financial year ended 31st March, 2026 as read, since the same has already been
circulated electronically to all the Members.

Rather than reiterating the contents of the Annual Report, I would like to briefly share
the Company's performance in a nutshell during the year, the prevailing industry
environment and our outlook for the future.

Now talking about the Industry Overview, the financial year 2025-26 continued to
present a mixed global business environment. While inflationary pressures showed
signs of moderation in several economies, geopolitical tensions, disruptions in global
supply chains, increased freight costs and uncertainties in international trade
continued to impact businesses across all sectors.



The natural stone and granite industry also experienced these challenges. Demand
in several export markets remained cautious due to economic uncertainties and
changes in customer purchasing patterns were also visible. In addition, the
fluctuations in shipping costs, longer transit time and volatility in raw material
availability continued to exert pressure on operating margins across the industry as
well as your Company.

Now, Despite these external headwinds that we faced, the Indian natural stone
industry continues to enjoy strong long-term growth potential owing to its superior
product quality, abundant natural resources and increasing global presence for
premium natural stone products. Your Company remains well-positioned to
capitalize on all these opportunities through its established reputation, strong
customer relationships and focus on quality.

Now May | request Ms. Alka Agarwal, Whole Time Director and CEO, to take over to talk
about the operational performance and things in detail.
Alka Agarwal please

Alka Agarwal:
Good morning everybody once again.

| am pleased to present a brief overview of the operational and financial performance of
your Company for the financial year ended 31st March, 2026.

The turnover achieved by the Company during the financial year ended 31st March
2026 stood at Rs. 1,2.04 crores as compared to Rs. 1,2.20 crores in the previous
financial year, reflecting a marginal decline of 1.32%.

The Company earned a profit before tax of Rs. 37.41 lakhs as compared to the
previous year’s profit before tax of Rs. 38.71 lakhs. The profit before tax has also
decreased marginally by 3.36% over the previous year. The net profit after tax is
27.64 lakhs as compared to the previous year’s profit after tax of Rs. 28.28 lakhs.
The net profit for the year decreased by 2.26%.

The Company's profitability during the financial year under review remained
broadly in line with the previous year. The primary reason continues to be the
reduction in turnover following the loss of one of the Company's major customers,
the impact of which is still being absorbed. While the Company has made steady
progress in replacing the lost business, bridging such a significant gap requires
considerable time and sustained effort.

The Company is focused on developing a strong network of new retail customers
across key international markets. Although these initiatives are expected to take
time before translating into significant business volumes, they are expected to
contribute positively to the Company's long-term growth. Establishing and



nurturing these customer relationships is a gradual process and is expected to take
approximately 1.5 to 2 years before meaningful volumes are achieved.

The Company's efforts to expand its presence in Europe and UK markets have
continued to yield encouraging results. Further, the Company's wholly owned
subsidiary in the US is witnessing gradual improvement in business traction, and
the management remains very optimistic that it will contribute meaningfully to the
Company's overall growth in the coming years.

The business environment during the year also continued to present several new
challenges. Ongoing geopolitical uncertainties, the conflicts impacted global trade,
while elevated shipping costs and extended transit times of two to three weeks has
led to delays in dispatches and deliveries. In addition, the availability of raw
material blocks remained constrained, with procurement at significantly higher
prices, due to increase in the prices of oil globally reflecting the increase in price in
India thereby exerting pressure on operating margins.

The Company also experienced the impact of fluctuations in import tariffs and trade
policy measures affecting Indian products in the United States. The uncertainty
surrounding tariff levels led certain customers to adopt a cautious procurement
approach, resulting in lower order volumes than expected during the year. The
management continues to closely monitor these developments and is actively
pursuing market diversification to mitigate the impact of such external factors.
Despite these challenges, the Company has continued to focus on expanding its
customer base, strengthening its market presence, and improving operational
efficiencies. The management remains confident that the strategic initiatives
currently being undertaken, together with the gradual recovery in business through
existing and new markets, will support an improvement in turnover and
profitability over the next few years.

Thank you for your continued support, trust and confidence in the Management.

I now hand over the proceedings back to our Chairman.

Alok Krishna Agarwal
Thank you so much Alka.

Now, May I say this that your Company remains firmly committed to maintain the
highest standards of corporate governance, transparency and ethical business
practices. We believe that strong governance serves as the foundation for
sustainable growth, enhanced stakeholder confidence and long-term value creation.

The Board of Directors continues to ensure compliance with all the applicable
statutory and regulatory requirements while fostering a culture of accountability,
integrity and responsible decision-making across the organisation.

[ am pleased to inform the Members that investor relations remained cordial
throughout the financial year. The Board is gratified to note that no investor
grievances were received during the year under the review, reflecting the



Company's continued commitment towards prompt investor service and effective
stakeholder communication was well placed.

[ shall now request the Company Secretary to present a brief summary of the
Auditors' Reports.
The Company Secretary please.

Anita
Thank you Sir.

The Statutory Auditors of the Company P. L. Tandon & Co., Chartered Accountants,
have issued an Unmodified Audit Opinion on the Financial Statements of the
Company for the financial year ended 31st March, 2026.

Further, the Secretarial Auditor, Mr. Akhilesh Singh, a Practising Company Secretary,
has also issued an Unmodified Secretarial Audit Report for the financial year ended
31st March 2026.

The Audit Reports do not contain any qualification, reservation, adverse remark or
disclaimer having any material impact on the affairs of the Company. Accordingly,
with the permission of the Members, the Audit Reports are taken as read.

[ now request the Chairman Sir to continue with the proceedings.

Alok Krishna Agarwal
Thank you Ms. Anita.

As the Notice convening the Annual General Meeting has already been circulated to
all the Members, with your permission, I take the Notice as read.

[ now again request the Company Secretary to take up the business as set out in the
Notice convening this Meeting.
The Company Secretary please.

Anita
Thank you Sir.

Before we proceed with the Meeting, | would like to remind the Members that the
Company had provided the facility of remote e-voting in respect of all the
resolutions contained in the Notice.

Members who have not exercised their votes through remote e-voting and are
participating in this Meeting may cast their votes electronically during the course of
the Meeting through the e-voting facility provided by CDSL.



With the permission of the Members, I shall now take up the business as set out in
the Notice.

Item No. 1: To receive, consider and adopt the Audited Financial Statements of the
Company for the financial year ended 31st March, 2026 together with the Reports of
the Board of Directors and the Auditors thereon.

Item No. 2: To appoint a Director in place of Mr. Syed Fiyaz Ahmed who retires by
rotation and, being eligible, offers himself for re-appointment.

Item No. 3: To approve the remuneration payable to Mr. Syed Fiyaz Ahmed, Whole-
Time Director, for the remainder of his existing tenure.

Item No. 4: To consider and approve the re-appointment of Ms. Alka Agarwal as
Whole-Time Director of the Company and approval of remuneration.

Item No. 5: To consider and approve the re-appointment of Mr. Somendra Kumar
Agarwal as an Independent Director of the Company.

Item No. 6: To consider and approve the re-appointment of Mr. Mast Ram Tek Chand
Bhardwaj as an Independent Director of the Company.

Members may note that the Company had provided an opportunity to shareholders
desirous of speaking at this Meeting or seek clarifications on the agenda items to
register themselves in advance, in accordance with the procedure specified in the
Notice.

The Company had received requests from three shareholders to participate as
speakers during the AGM. I would now request the CDSL team to kindly allow our
speakers to ask questions one by one as [ announce their names. [ would like to
request our first speaker Mr. Manjit Singh to ask questions, if he has joined the
meeting and would also request the speaker shareholder to kindly unmute his
microphone and then proceed to ask the question.

Mr. Manyjit Singh if he has joined the meeting.

(CDSL Team confirmed that Mr. Manjit singh has not joined the meeting)
Okay, Alright, So I would now like to request the second speaker shareholder Mr.
Kiran NarendraKumar to kindly ask questions, if he has joined the meeting.

(CDSL Team confirmed that Mr. Kiran NarendraKumar has not joined the
meeting)

Okay. So the Third Speaker Shareholder RAMANA RAO TUMULUR]I, has he joined the
meeting?



(CDSL Team confirmed that Mr. RAMANA RAO TUMULURI has not joined the
meeting)

Okay. So..Members who have any queries or require any clarification may send their
questions to the Company's email address at accounts@milestonegloballimited.com,
and the Company shall suitably respond to the same.

Members may kindly note that the e-voting facility provided by CDSL shall remain
open for 30 minutes after the conclusion of this AGM to enable those Members who
have not yet cast their votes.

The Board of Directors has appointed Mr. M. Jagadeesh, He is a Practising Advocate,
as the Scrutinizer to scrutinize the remote e-voting process as well as the e-voting
conducted during the Meeting in a fair and transparent manner.

The Scrutinizer shall submit his consolidated report to the Chairman or to any
person authorised by him upon completion of the scrutiny of the votes cast through
remote e-voting and e-voting during the Meeting.

The results of the voting shall be declared within the prescribed timeline and shall
be placed on the website of the Company and the website of CDSL. The results shall
simultaneously be submitted to the Stock Exchange, in accordance with the
applicable provisions of the Companies Act, 2013 and the SEBI LODR.

Subject to receipt of the requisite majority of votes, the Resolutions set out in the
Notice shall be deemed to have been passed on the date of this Annual General
Meeting.

[ now request the Chairman Sir to deliver the closing remarks.

Alok Krishna Agarwal

Thank you Ms. Anita.

Dear Shareholders,

As we come to the close of this 36th Annual General Meeting, [ would like to express
my heartfelt gratitude to each one of you for your continued trust, confidence and
unwavering support towards Milestone Global Limited.

Your continued faith in the Company inspires us to remain committed to creating

sustainable long-term value while upholding the highest standards of corporate
governance, transparency as also ethical business practices.



On behalf of the Board of Directors, I would also like to place our sincere
appreciation to all our valued customers, business associates, suppliers, bankers,
statutory and regulatory authorities, and to all our other stakeholders for their
continued support.

To our shareholders, especially who have joined us today through Video
Conferencing, 1 extend my very sincere thanks to all of you for your active
participation and valuable engagement and for your time and for your suggestions,
feedbacks to us to encourage us to strive for highest standards of performance and
governance.

As we move forward the Company remains focused on straightening and
strengthening its market presence, enhancing operational efficiencies, expanding
customer base and pursuing sustainable growth opportunities while maintaining
financial discipline and creating and enduring values for all our stakeholders.

As Alka just informed you one of our main buyers has left us but nevertheless we
are working hard to fill in that gap and we are working at a good pace and [ am quite
hopeful that during this year we shall be able to get other buyers onboard to help us
to continue our journey.

[ once again thank each one of you for your continued association with the Company
and for taking time to participate in this Annual General Meeting.

With the consent of the Members and there being no other business to transact,
with your permission I hereby declare the 36th Annual General Meeting of
Milestone Global Limited as concluded.

And I wish you and your families very good health, happiness and prosperity and
thank you again so very much for being here with us and taking your valuable time
to join us

Please stay safe and have a wonderful day and a wonderful year ahead.
Thank you so much, Namashkar.
Ms. Anita can now conclude.

Anita:
Thank you



